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1. From L January to 30 September 1952, plants under the jurisdiction of the nast
German Ministry of Mininz and Smelting incurred financial losses amounting to
25,976,700 DME. .Included in this sum are the extra-plan losses of Eiszen-
nuettenkombinat Ost (EKO), amounting to 12,226,800 DM, and Mansfeld-Kombinat
"ilhelm Pieck", amounting to 7,52h,100 Dhi; thus, the losses of these two
plants account for 19,740,900 DM of the total.
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EKG Losses

3, LKO extra-vlan lcsses are figured as follows: eXcess production «csits amounted
to 13,861,000 Liik, while extra-plan profits totaled 1,hLL,200 Lik; thus totad
unplanned losses amounted to 12, 216,800 DL, Because of a lack of experieace
in precdusticn cost planning the 19,2 plan figured on costs of 165, zk LKL per
ton for foundry pig iron and 163,20 Db per ton for steel pig. astuas produc-
tion ¢oabs. pey Lop of pip iron at LKO were as Zollows for the first %en months
of 1952: :

January . 957 LML
February L3v ik
March 365 Didk
Aprid 266 1L
May 256 DML
June : 240 ok
July 262 DUE
Aupust : 283 DL
September 206 DME
Getober 261 Dk

Therefore, average production cost per ton of pig irou for the Iirst nine
meatinc of 1552 amcuated to 265 DML {gdel, rcouiiing in unplanned sradasbion mxe
pense amountiag to 13,661,000 DML, :
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lse EKO's poor showing in plan fulfillment can be explainsd by the following factors:
8. Various installations were not put inte operation on schedule, fer exampis:

Installation Plan Agtusl -

Biast furnace III 1 May 1952 26 haguet 1952
Biagt furnscs IV 1 Septembsr 1552 11 November 1957
Sintering band I 1951 8 Juns 1952
Sintering band II 1951 - 1 bugust 1952

B, Poor plant organisation, technical flaws in aquipment and inadequate techni-
gal knowledge, for example:

Hiant furnece efficiency cocefZicients in Septembsr -
Blast furnaos I 1.8
‘Blast furnace 1T 1.8
Blest fornaes IIX 1.5

Time when the asintering installation was net ip operation -

July 36.9%
August: 39.8%
-September 33.5%

%. Unplanned expenses for raw materisl during the first three quarters of 1552
amounted to 7,817,000 DME:

Krivei Rog Ores Flannad price per ton 21.75 DME
Actusl price per ton 27.5l DME
Unplanned expenze per ton 6.29 DME

Nets: 71,839 metric tons more than planned wers purchesed

Total losses 2,683,000 DME
Cokss Planned price per ton 32,6 DHE

Actusl priee per ton 38.78 DME

Unplannad expense per oo 6.1k DME

Note: 71,752 metrie tons mors than planned were purchased
becanss of the poor quality of some of the coks.

Total losses b, 01,000 DME
Hongunese ore: Flanned price per ton £k.50 DME

Actiel price per ton 752 DME

Unplanned expense per tom 13.12 DME

Note: 8,076 metric tons ?norn than plenned were purchased.
Total losses ‘ ’ 702,000 DME
&, Extra-plan losses on salaries amounted to 2,7h3,000 DME during the first three
- gquarters of 1952. Theee losass are explainsd by the fash thst perscnnel were hired
fer variouwe iustallations which were not finished on schedule, :

!fmsafe»iidml(@mbinm Losses

!/ 7. Mansfeld extra-plan losses aze broken down ag follows, Produstion costs exceeded
the pilunned amcunt by 9,424,200 DME. Extre-plan profite frem subcontracte {Lohner-
beit) amounted to 392,000 DME, from format work (Forwat-aArbeit) B29,000 IME, and
fzem dncrease in the value of supplies (Bestsendeaufwertung) 679,000 IME. Thus,
%@%g% ‘%gr&;glm profits amounted to 1,900,000 DME, leaving wumplanned lonses at
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Production fulfillment frem L Jamuary to 30 September 1952 were as follows: copper
from own oves - 58,7 parcent; zopper from Sangershaussn ores - 33.8 peremt; and
Sead frem own or88 - 63.3 persent. ‘Nen-fulfillment of the planned quotas is at-
sributed te the nop-fulfillment of the psrsonnel plan resuliing from a shortage of
iubor, the resuliing non-fulfillmsnt of the winers® quotas, and the regu.bing in-
somplete exploitation of the capasity of the smelteries {Achmette). As in the
sane of EKO,non-fulfillment mesuited in increased costs per production wilt with
the corresponding incrsase in less per undt. :

The docreass in copper yleld rasulted in an inerease of production coste. It had
baan vianned to obtein 20.8 kilograms of cupper per metric ion of ore, mikimg the
most of copper from own ores 5,987 DME per metric ton.  The yisld ashiewid, however,
amymnied to enly 9.8 kilograms ps» metriz toen. The produstien cost per iwtric ton
of ooppar deveicoped as follows: S

Janwary 2,470 DME

Februzry 9,443 DME

March 9,35 DME

3030 10,659 DME- {frem this tive en with a wage rise for mining
May 10,117 DME insluded)

June 30,364 DME :

July 10,996 DME

August, 11,518 DME

Ssptember 1%, 26l DME
Tawreiore, the decrease in yield resulted in exura-plan Losses amounting to 3,232,000
M3 a2k Mansfeld.

. The soke delivered to Mansfeld by DHZ Kohle was of poor guality, so that mere coke
4man vlanned hed o be usad per metric ton of ore. Losses thus ineurred amcunted

%o 1, 7k0,000 DME,

An extra-plan loss amounling to '19555,;000 DME occurred bagsagse of ths unaxpscted
fisoding of the Otto-Brosowski Shaft. 25X1
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